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December 6th, 2018 Board Meeting  
Call to Order – Welcome, Introductions, Overview

Scott


Approve Minutes, Agenda





Scott
OEP Audit 









· 2018 Audit / 990 draft




REA Accountants
· Q1 Financials





TJ
Retreat Follow up






Scott/Shauni 

· Finalize Vision and Mission statement

· Strategic Plan updated

Education Update/Slideshow




Sue/Jess/Monique

· Summits and Workshops

Holiday “This or That”





Sue

Excecutive Director Updates




Shauni

· New board member Ryan Stredney, COH
· Meetings with GRUNDFOS, IGS, DPS, NOPEC

· AEP, AMP-Ohio

· OANO Ceremony

Upcoming Meetings:





Scott
· January 3rd – Informal meeting, OEP office, 1:30 -3:30
· February 7th,  Full Board, OEP office, 1:30 -3:30
Teacher Quote/Jennifer, Columbia Elementary,  SW, Ohio
“We use this program for our students who need a little exta push and attention.  As of last year, every at risk/low student who came to OEP passed the 5th grade AIR assessment.  The confidence they gain is amazing.”

Have an amazing holiday season from all of us at OEP!

